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General Contracting

Staredil is an Italian general contractor offering integrated services in the construction 
industry. This company relies on a wide experience and a well-structured working 
method. A background that makes it an ideal partner to work with. In addition, it 
offers values worth while approaching the complex construction and renovation 
supply chains. 

From a contractual point of view, Staredil offers a single contact for the end-client. 
We take charge of all the operations, from the initial planning through the execution. 
Our method relies on analysis, design, implementation, maintenance, improvement 
and conservation over time.

Thanks to many years of experience in general 
contracting, we have enhanced relationships with 

valued partners. Inside our network, clients and 
subcontractors recognize our professionalism and 

ethical conduct.

Reliability and qualified expertise, this is what stands out in the construction industry. 
New buildings, renovations, installations, finishes and furnishings.

As general contractors, we provide all the services required for the correct execution 
of a project. 

We are the ideal interlocutor in every phase of a construction project. From design to 
implementation, we assume direct responsibility and manage each job order. Our 
aim is to monitor and control the budget and time schedule. As well as identifyin 
and managing the necessary administrative and bureaucratic procedures.

OUR SERVICES

Services
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•   Design

The design phase starts with a proper analysis of the client’s needs. 

This facilitates the creation of solid foundations for the next technical phase.

Understanding and professionalism are the key factors of our across-the-board 
expertise. Besides our team, we have individuals listening to the client’s demands 
and desires. Our starting point is the understatement of all the way through, from 
the very beginning to the end. This enables Staredil to help the client choosing the 
most appropriate solutions. 

After the initial alignment, we proceed to the integrated design phase. We create 
the project evaluating all the specialties needed for building, plant and facility 
engineering, refurbishing, and interior designing .

During this phase, analyses are also carried out on special permits, timing estimates, 
the drawing up of the preliminary time schedule, and the project computation.

•   Construction / Restoration

When the stakeholders confirm the time schedule and the details of each single 
execution phase, the work starts. First of all, we carefully select the specialists who 
will commit to the project. Then we choose the companies that will carry out specific 
fulfillments.
We point our focus to the orders and logistics management so that supplies are on 
the site as it develops, facilitating its execution. Following this, we proceed with the 
general job order management. Staredil project management aims at supervising 
each and every aspect of the work execution. With special attention paid to the 
correct resources, timings, and cost management.
The foreman is here to carry out to perfection individual activities. His careful supervision 
ensures the high quality of the activities: structural operations, construction works, 
prefab buildings, dry systems, electrical and special plant engineering, mechanical 
works (water and sanitation, air conditioning), fire prevention systems, external and 
internal fixtures, finishes and decorative works, floor and wall coverings, furnishings, 
equipment, and fittings.
We check constantly on-site each activity executed, verifying with the time-schedule, 
and through progress reports.
Finally, we proceed to the general work inspection, collecting and delivering the 
specific documentation required.
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•   Plants and Fittings

Thanks to the experience gained over the years, Staredil is able to provide a complete 
setup service. We guarantee not only the structural components of a building but 
also configuration and calibration. 
In addition, Staredil operates in the plant engineering field, running different projects, 
such as industrial kitchens, air handling units, or home automation systems. Our 
aim is to identify and/or suggest the best solutions, execution, and setup methods. 
We do that by supporting the client with the design and functional configuration 
of their new areas.
We are experts in creating the so-called B.O.H. – Back of the House document. 
The BOH contains the layout study, showing how spaces are set up, as well as the 
systems and the tools chosen for the service. This document is important because 
it goes into the hands of the end-client. For example, when we operate in the 
hotel construction field, the BOH includes receptions, laundries, and the additional 
services areas linked to the hotel. When we deal with a residential building, things 
are a bit different.

•   Interior design

Staredil approaches interior design complexity with a built-in logic. We do that by 
creating spaces that stress the very definition of usability while being aesthetically 
pleasing.
We specialize in many areas, including furniture, upholstery, accessories, and all 
kinds of comforts. Our efforts comprehend the research, selection, and supply of 
materials. We need the best glass, steel, plastic, vinyl, and wall coverings (paper, 
sheeting, etc.) to create comfortable environments.
We also have deep connections in the lighting industry. Besides the traditional 
lighting and lamps furnishing, we have a specific technical approach. When 
creating multi-level indoor and outdoor settings and environments, we use Tech – 
meaning innovative methods and materials. Staredil’s name is first of all associated 
with the hotel business. In this field, we can provide a broad expanse of expertise. 
Each hotel has its own history and approach – our primary job is to understand and 
interpret these details. This allows us to design every style to perfection, from the 
classic ones through the most contemporary trendy styles. Speaking about Staredil, 
clients highlight the ability to find the right balance between style and trend. If a 
trend reflects the typical fashion of a specific historical moment or a geographical 
place, the more classic stylistic canons are timeless. Such an approach means that 
long-lasting and durable settings can be created. Settings that are someway classic 
but also have technological and innovative pieces.

5

www.staredil . i t   |   +39 055 3289791  |   info@staredil . i t



Property Management

Staredil’s approach focuses on a property as a whole, including the building, 
installations, furnishings, and fittings. That is why we pay particular attention to 
maintenance works, preserving the global integrity of the property. Checking and 
inspecting on a cyclical basis, all the relevant aspects of a property are less likely 
to be subject to deterioration and malfunctioning. Furthermore, when a plant is 
constantly maintained, we can reduce consumption.
Thanks to prior knowledge, resulting from the design and execution phases, it is 
also possible to foresee scheduled maintenance. Facility management, along with 
services and supplies, is the strategic factor to reduce failure risks, and improve 
performance and reliability.
Staredil is able to guarantee a scheduled maintenance service based on predictive 
data. We do that by assessing the need for intervention before a malfunction occurs, 
even in complex environments. That is really important when we operate inside 
large building sites where infrastructure and machinery coexist.

Property Management

Considerando che un immobile nel suo insieme (edile, impiantistico, arredi, 
allestimenti) controllato e revisionato nel tempo è meno soggetto a deterioramento 
e guasti e contiene le prestazioni da un punto di vista di consumi, Staredil pone 
particolare attenzione alle attività di manutenzione dei lavori svolti.
Grazie alla conoscenza pregressa frutto della corretta  progettazione ed esecuzione, 
è possibile prevedere anche la manutenzione programmata (facility management) 
delle opere, dei servizi e delle forniture per ridurre i rischi di malfunzionamento e 
migliorarne resa e affidabilità.
Staredil garantisce un servizio di manutenzione predittiva andando a valutare la 
necessità di un intervento prima che si verifichi un malfunzionamento anche in 
ambienti complessi come le grandi opere edili dove coesistono infrastrutture e 
macchinari.

Real Estate

Staredil also operates in the real estate market. We are an independent player 
making direct real estate investment, being the ideal partner for those who need to 
manage their goods. We manage properties that are going to be sold or properties 
rented for profit. Starting from informational and operational assets, Staredil carries 
out acquisition operations, aimed at conversion and/or renovation. Subsequently, 
we take care of the capitalization through the selling or renting of a property.
Real estate investing also means a partnership agreement with the potential client. 
Staredil can directly bear the conversion or renovation costs. We act this way when 
we have in return the possibility to make money from the property through the 
signing of a lease contract.
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Initial Analysis
UNDERSTANDING CLIENT NEEDS
.
Initial analysis based on the brief with the client, to acquire and collect 
knowledge about his needs and ideas.

Preliminary requirements verification based on the brief’s findings, an 
introductory feasibility analysis of the order.

General planning overview, to have a draft of the project, a time schedule 
and budget estimate all drawn up in preliminary form.

Conception and project presentation  the information acquired so far is 
put together in a summary document that provides a global overview 
of the project.

Design
BUILDING PERMIT NEEDED – INITIAL TIME SCHEDULE – 
COSTS ESTIMATES

During the general design phase we run analyses to see if any special 
building permit is needed. Timings are also calculated and the initial 
time schedule and costs estimates is drawn up. Then we proceed with 
integrated design.

We organize different disciplines within a single project: the building, 
the plant engineering, and the interior design. After the customer’s 
approval each individual phase follows the other.

In this way we can produce the specific project documents for each 
area of intervention (drawings, estimated metric calculation, tender 
specifications, contracts). Fhases:

Preliminary design: it defines the qualitative and functional 
characteristics of the works, requirements to meet and specific services/
performances to provide.

HOW WE WORK

Work Flow
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Final Design: identifying completely the work to be carried out, it 
contains all the elements needed to have the required authorizations 
and approvals. It is composed of:

•   A descriptive report of the criteria used in design choices,
•   General drawings of the main work features, presented in the   
    appropriate descriptive scale; drawings of the architectural solutions,     
    surfaces and volumes that will be created,
•   Studies and preliminary investigations needed for ascertaining the  
    nature and characteristics of the work,
•   Preliminary structures and installations calculations,
•   A descriptive specification of the performance, technical and
     economic elements envisaged for the project as well as in an estimative      
    metric calculation.

Executive Design: establishes in details all the activities planned and 
their expected costs.

The executive design document is well-defined, meaning that each 
element is identifiable in terms of form, type, quality, size, and price. 

In particular, it contains all the reports, executive assessment of structures 
and installations, and graphical drawings presented in the appropriate 
scales.

It has to include any construction detail, certain tender specifications, 
whether related to performance or descriptive, the estimated metric 
calculation, and the list of unit prices.

Execution
EXECUTION AND WORK MANAGEMENT

The first step of the execution phase involves the beginning of the 
administrative process. Then we consider all the practices related to the 
paperwork required from the local government, the permit process, 
and the management of regulatory requirements with any regulatory 
authority.  Opinions are also usually requested during the final design 
phase.

During the start-up phase, we confirm the time-schedule, giving more 
detailed timings for each area. Then it starts the selection of the best 
companies to work with related to each work areas. In this phase, we 
identify the subcontractors who will carry out the individual works. 

Then we entrust the work by signing specific contracts. The project 
Implementation includes general work management related to the 
job order. It essentially consists of project management activities 
for each and every aspect of the work execution. It also includes the 



correct resources management, timings, and costs. Here is the project 
implementation in details:

•   Work Organization,
•   Continuous Monitoring of the activities carried out,
•   Time Schedule Management,
•   On-site Assistance,
•   Cost Management,
•   Inspections/attendance on site,
•   Reporting.

Testing: finally, we can proceed to the general inspection, while collecting 
and delivering the necessary documentation.

Maintenance
MANAGEMENT, MAINTENANCE AND STRUCTURE 
IMPROVEMENT OVER TIME

Maintenance: continuous monitoring and maintenance of the works 
made, along with the services and/or supplies as a whole or in different 
parts. Continuous consultancy: proposing and integrating new solutions 
to improve the structures over time and/or inserting new functional 
features based on the client’s needs.

consiste essenzialmente nel project management di ogni aspetto 
dell’esecuzione dell’opera con particolare focalizzazione sulla corretta 
gestione di risorse, tempi e costi. In dettaglio:

•   Organizzazione dei lavori,
•   Monitoraggio continuativo delle attività svolte,
•   Gestione del cronoprogramma,
•   Assistenza cantiere,
•   Gestione dei costi,
•   Sopralluoghi/presenza in cantiere,
•   Reportistica.

Collaudi: Si procede, infine, al collaudo generale dell’opera e alla raccolta 
e alla consegna della specifica documentazione necessaria.

Mantenimento
GESTIONE, MANUTENZIONE E MIGLIORAMENTO DELLE 
STRUTTURE NEL TEMPO.

Manutenzione: controllo e manutenzione delle opere svolte, dei servizi 
e/o delle forniture nel loro intero o una o più parti.

Consulenza continuativa volta al miglioramento delle strutture nel 
corso del tempo: proposta e integrazione di nuove soluzioni migliorative 
e/o inserimento di nuove funzionalità partendo dalla necessità del 
committente.
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Staredil knows the importance of reputation in the construction industry. We have 
established our brand thanks to three key elements: extensive knowledge of the 
hotel sector, many years of experience on the ground – that means having an exact 
know-how of the construction industry trends, and the expertise and professionalism 
of its managers and team.

History and Experience

Staredil can pride itself on a vertical area of expertise. The experience of its managers 
who have been on the market for 50 years can demonstrate it. Experience and 
professionalism have allowed Staredil to build, over time, strong ties throughout Italy. 
The company operates nationwide in Italy, as well as abroad. Where necessary, it is 
able to provide support to the client with specialists who are well acquainted with 
national/local situations and requirements. Staredil also has in-depth knowledge 
of the client’s needs and makes use of in-house expertise that is not limited to the 
construction industry.

We value the furniture choice, putting a deep focus on the details. We take care 
of the material selection, as these activities have contributed to define our trusted 
profile over the years. Our history in general construction and the long-standing 
partnership with the prestigious Starhotels hotel chain gives us our strength.

As long as the diversification of the areas in which we operate and the economic 
and financial stability we can count on. Staredil is not only a solid company that 
a client can trust. It is also a company that can take care of the barters and the 
construction management process on its own.

Expertise and competitiveness

Staredil can develop estimates in a really short time. Our background and expertise 
enable us to deliver even the most complex evaluation in a timely manner. Thanks 
to our excellent management skills and market knowledge, we can provide all the 
services that a customer needs. Our prices are competitive and our timings comply 

The Company
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with the agreed delivery contracts. We always want to have a 360-degree view of the 
project. Given our professionalism in construction management, this also enables 
the company to manage a project comprehensively, wisely allocating resources to 
meet the needs of the client.

Respect and professionalism

Staredil’s assets are our human resources, partners, and suppliers. Valuable persons 
working inside our team stand at the very foundation of our work.

Then our success is strictly linked to the long-term relationships we build with 
contractors. Ethics and professionalism towards subcontractors, clients, and 
employees are the distinctive features that make the company’s success.

Results are what speak for us. We are on the market to understand the business 
needs of complex organizations such as hotels. For this reason, we can work 
operationally without compromising the opening. We work 365 days a year, we are 
not limited by any seasonal factors.

Once the project is completed and delivered, Staredil can also take care of its 
maintenance over time. That is what we call respect for the building, even after its 
completion.
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IL TEAM

Who we are

Staredil is a key partner of many Italian and foreign clients. We make the difference 
in the organization and management of their real estate assets, dedicating ourselves 
to renovation, maintenance, and over time conservation with care and passion.

After decades of trusted activity, we have developed a winning business model. We 
offer our services concerning general construction in the open market, then we play 
a strong role in the entire hospitality sector.

Over time, we have successfully acquired high-level human resources, based on 
them we have built our values.

We have never stopped updating ourselves by supporting our professionals, who 
have proven experience and a broad range of skills, giving them new resources. 
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Paolo
Chairman and CEO

Paolo Miseria has always worked alongside 
Starhotels. Then he founded Staredil and became 
its Chairman of the Board of Directors and Chief 
Executive Officer.

Paolo Miseria has as many as thirty years of 
experience in the building industry: in 1990, he 
founded and managed COARCO, a building 
company specialized in construction and 

renovation. This company offered services related to residential, private, and 
commercial building constructions, even working with properties subject to 
restrictions. He later became a founding partner and director of MIPE, a construction 
company with SOA and ISO qualifications. MIPE realized different construction 
activities (OG1) with a special focus on the renovations of historical buildings and 
properties subject to restrictions (OG2).

Now at Staredil, Paolo Miseria takes care of the general management, meticulously 
controlling all the company functions. He’s in charge of planning the company 
activities, and the construction sites progress. He supervises the company operations 
and checks their quality. He is also responsible for economic and financial 
management as well as managing large clients.

Elia
Chief Operating Off icer

Elia Boschi holds the position of Director of 
Operations.
Elia Boschi’s current role at Staredil is focused 
on the operational coordination of the business 
activities, proficiently handled using the 
extensive experience and know-how he gained 
managing budgets, orders (tenders, negotiations, 
procurement) and contracts in his past positions. 

He coordinates Business Analysis activities and deals with the optimization and 
implementation of processes and procedures, and participates in the drafting of 
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the company budget. As concerns HR, he cooperates in personnel selection and 
assists with management. He also carries out organizational activities in the field 
of company safety, coordinating the competent figures (RSPP, doctor) and the 
employer, and coordinates marketing and communication activities.

In compliance with the company’s core business, he takes care of the commercial, 
strategic, financial and sustainable development activities. He coordinates the 
adoption and implementation of company information systems, and attends to 
the company’s operations, trend of production and management - also evaluated 
through the analysis of specific performance indicators (KPIs).
Elia Boschi cooperated with the founding partners actively contributing to the 
creation of Staredil.

In his previous position, that of Purchasing & Procurement, Budgeting & Contracting 
Manager of the famous hotel chain Starhotels which he held for almost 20 years, he 
was in charge of the company’s real estate assets’ development, preservation and 
maintenance, as well as of the management of investment orders for renovations 
and new buildings.

At Starhotels Elia Boschi was also Head of the Technical Area. He was in charge 
of identifying investments, defining budgets and schedules, organizing activities 
and internal and external resources necessary for the initiatives. He handled 
relationships between the Technical and Purchasing departments with other 
departments and hotel management and performed operational and economic 
supervision of job orders and construction sites.

Andrea
Technical Manager

Andrea Serrazanetti is the Technical Manager at 
Staredil.

Andrea has always worked alongside Paolo 
Miseria for the construction company MIPE. 
He was a surveyor, first of all taking care of the 
paperworks related to the construction process. 
Then he became a Technical Manager.

He is in charge of the entire job order, from the requests analysis, through the 
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drafting and verification of the bids. From the organization of all the activities 
on site, to the verification and approval of the works, and the general technical 
supervision. 

He plays a role in defining the technical details of the contract, participating in 
the identification of the companies to be involved. He also analyzes the economic 
bids, evaluates the suppliers, and organizes the work.

Andrea directs Project Management, and verifies the progress of the project, 
planning and compliance. He draws up and verifies the accounts, and also checks 
and validates the credit or debit balance.



The founding members of Staredil have been operating since the 1970s in the 
general construction industry both for public and private clients. They have carried 
out important results in the urban planning and building & construction fields in 
Florence, Italy, and overseas.

Over the years, Staredil has enlarged its business, including the hotel services to 
consolidate its technical expertise and its know-how in the specific and complex 
area of   the hotel industry.

Staredil is a key partner of many Italian and foreign clients. We make the difference 
in the organization and management of their real estate assets, dedicating ourselves 
to renovation, maintenance, and over time conservation with care and passion.

After decades of trusted activity, we have developed a winning business model. We 
offer our services concerning general construction in the open market, then we play 
a strong role in the entire hospitality sector.

Over the years, we have expanded our portfolio, including hotel, urban, civil, industrial, 
and commercial sectors. Our strength relies on the synergy between the needs and 
peculiarities of the client and the skills that a general construction company must 
have.

We are a general contractor, offering services in the industry. We deal entirely with 
projects, from conception to execution. We carefully select the best companies for 
the individual operational areas, managing and supervising the entire workflow.

STAREDIL HAS ANCIENT ORIGINS.

Our History
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